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1.0
NICCY Context
The Northern Ireland Commissioner for Children and Young People (NICCY) was established in 2003 under legislation established by the NI Assembly. The primary aim of NICCY is to safeguard and promote the rights and best interests of children and young people and to keep under review the adequacy and effectiveness of services, law and practice relating to the rights and welfare of children and young persons. 

It is NICCY’s strong view that participation and consultation with children and young people should be a vital part of any process that impacts on issues relative to their lives. 
NICCY believes that children and young people, once given the opportunity, can not only make a real difference to their own lives, but also improve services they and others receive.
The involvement and participation of children and young people can bring a fresh point of view and new ideas about services and policies. This results in services becoming more effective, better targeted and better received and children and young people themselves will benefit from being involved in decisions that affect real change.
It is also particularly important given children’s right to express their opinion in matters directly impacting upon them (see UNCRC below) and the statutory duty placed on public authorities by Section 75 of the Northern Ireland Act (1998) to engage with those affected by their policies, including people of different ages.
The United Nations Convention on the Rights of the Child (UNCRC) was ratified by the UK Government in 1991.Among its 54 Articles, those that support the development of Independent Advisory Groups include:
Article 2: The Convention applies to everyone whatever their race, religion, abilities, whatever they think or say, whatever type of family they come from.
Article 12: Children have the right to say what they think should happen, when adults are making decisions that affect them, and to have their opinions taken into account.

Article 13: Children have the right to get and to share information, as long as the information is not damaging to them or to others.

Article 15: Children have the right to meet together and to join groups and organisations, as long as this does not stop other people from enjoying their rights.

Article 17: Children have the right to reliable information from the mass media. Television, radio, and newspapers should provide information that children can understand, and should not promote materials that could harm children.

Alongside this international agreement, the Government’s 10-year Strategy for Children and Young People in NI, 2006 – 2016 includes an underpinning value that children and young people should be active participants in society. To do this, the strategy pledges that in accordance with the UNCRC, the government will be proactive in obtaining the views of children on matters of significance to them thus reflecting Article 12 of the convention.
2.0
Introduction
In November 2005, initial discussions took place between NICCY’s Participation Staff and the PSNI Community Safety Branch on issues surrounding working with young people, e.g. methods of communication; working with young people in ‘general’; involvement of young people at risk; NICCY’s experience in working with its youth panel, etc.

The idea of a pilot project of Youth Independent Advisory Groups (IAGs) was developed and the concept and benefit of such a programme was already identified and mentioned by the PSNI in documents such as their Human Rights Programme of Action 2006-07.

It was also referred to in the ‘Annual Progress Report on the Implementation of Section 75 within the Police Service of Northern Ireland, 2006 – 2007.’
This report presented the results of an Equality Impact Assessment (EQIA) with regards to the Protection of Children and Vulnerable Adult Policy and Protocols as administered by the PSNI.  Negative perceptions of some children and young people toward the PSNI were raised during this EQIA.  Though not directly linked to the Child Protection Policy, what may be causing these negative perceptions was of concern to PSNI. 
Hence, it was noted in this report that “(The) Community Safety Branch will by February 2007, establish Independent Advisory Groups (IAGS) in respect of children and young people.  These IAGs will provide a platform to regularly measure the perceptions and views of Children and Young People in relation to policing related issues. “ 

On this issue of how common perceptions of PSNI could inhibit some young people from being included, it was agreed by NICCY’s Head of Communications and Participation that the resources required would be made available to ensure that NICCY Participation Officers would fulfill the role of independent facilitators.  
Ongoing discussions throughout 2006 created an agreed set of criteria set before final agreement of NICCY’s participation in this pilot project:-
· Preliminary meetings to be organised to ensure agreement in all matters

· NICCY will stress the independence and reserve the right to criticise
· NICCY could use information that is accrued during meetings if the rights and best interests of young people are being threatened
· NICCY will not be responsible for the recruitment of young people
· NICCY’s participation will be for a time specific period. By the end of the period, the IAGs will have had support in:

· Developing group dynamics

· Team building

· Structuring a meeting

· Developing Terms of Reference/Constitution

· Developing an IAG Action Plan
In November 2006, worked started in earnest, with the recruitment of young people from four pilot areas – Armagh, Down, Fermanagh and Foyle. The locations were identified to give a geographic spread mirroring the North, South, East and Western Health Boards; to give a mix of rural and urban young people as well as a Catholic, Protestant and, it was hoped, an ethnic mix of young people as well as utilising the existing experience of those Community Safety Officers.

In February 2007, the pilot project, supported by NICCY’s Participation Staff, officially started. Meetings between IAG co-ordinators and NICCY were arranged; recruitment and meetings with young people were planned and the embryonic Youth IAGs began to develop.
As it was a pilot programme, NICCY undertook to write up a report at the end of the year. This aimed to identify the positives and barriers to the success of the programme; highlighting the challenges that lay ahead and making recommendations to ensure the long-term success of the pilot.

3.0 Aims
This review is not aimed at being prescriptive. Those involved have worked and lived through a real learning experience over the last 12 months (and longer). The recommendations aim to guide the PSNI to develop, implement and learn best practice from the pilot.
It is noted that there is no legal requirement for the PSNI to work directly with children and young people other than the inert belief that by doing so will enable services and policies to be designed, delivered and evaluated based on actual rather than presumed needs (and so a more effective use of resources).

It is overtly acknowledged that young people can bring fresh perspectives and new ideas about services and policies, especially democratic policies that enable young voices to be heard; helping to tackle issues and promote social inclusion.

Information can be gained from young people as citizens and customers to chart changing attitudes and needs; about their views as to what constitutes quality in service provision and about assisting the PSNI in identifying barriers that inhibits communication with young people.

NICCY would hope that the recommendations made in this report are used by the PSNI to cement the work of this pilot project, expand the programme geographically and make plans to overcome the resource issues that may prevent this from happening.

4.0
Information gathering

Information for this review was correlated through a questionnaire (see Appendix 1) which was completed by IAG Co-ordinators, volunteers and staff from the Community Safety Branch. 
There were five PSNI IAG Co-ordinators / NICCY meetings held between September 2007 and February 2008 where further information was accumulated.

Additional details were gathered from IAG Co-ordinators/volunteers during individual discussions.
NICCY’s three Participation Officers provided feedback from their experiences and observations having worked with the IAG co-ordinators and young people over 12 months. This contact included a total of 19 IAG meetings with young people plus eight planning and preparation meetings with co-ordinators plus numerous phone calls/emails.
5.0
Outcomes

All quotes are from PSNI IAG co-ordinators unless otherwise attributed.
1. Have your expectations of NICCY’s involvement with your IAG group been met? Why / Why not?

NICCY’s involvement was overwhelmingly welcomed and in fact surpassed expectations.

“Their enthusiasm and commitment to meetings was consistent and to be honest NICCY have done more than I expected regarding involvement with our IAG”

IAG co-ordinators welcomed their support and acknowledged the independence, balance and experience that an outside agency brought to the project.

2. What, if anything, has been good about NICCY’s involvement with your IAG group?

The expertise of NICCY Participation Officers in working with young people was invaluable. Having someone to go to for advice was beneficial to the IAG co-ordinators.

The Participation Officers helped structure the meetings and develop relationships within the IAGs.

“The ability to draw on their advice and experience in working with young people on this level has helped to get the best from the group in a relatively short time.  I feel this has increased confidence and developed the group to a point where they feel able to voice opinions freely and in turn to challenge one another’s opinions without feeling threatened.”

It was also felt that NICCY were holding the co-ordinators - and by extension the PSNI - accountable to make sure the project got off the ground.

3. What, if anything, could NICCY staff have done better?

Unfortunately, due to clashes in work schedules some work with the IAG groups had to be postponed but overall the IAG co-ordinators were happy with the work of NICCY. 

“I do not believe the NICCY staff could have achieved anything more that what they set out to do. I believe their contribution fulfilled all our expectations and more.”

4. What, if anything, has contributed positively overall to the development of the IAG group in your region?

Key points raised included:-

· The interest and willingness of the young people involved

· The support of NICCY

· The commitment of the IAG co-ordinators

· The ability of an independent volunteer to provide additional time and resources to promote the IAG and develop relationships within the locality

5. Please identify some of the achievements / milestones of your IAG to date. 

Different levels of achievements were noted from different IAGs reflecting differing group dynamics meaning that different groups of young people develop at different rates of time. 

“We have had a very slow start - probably just that we are still in existence is a milestone”
Some groups felt that they hadn’t achieved as much as they could have but as recognised by the quote below, the fact that a group is there and is building its own capacity for the future, is in itself, an important milestone.

“It is good to celebrate the successes of the IAG’s without putting pressure on them to perform or keep up with other groups, as there are different variables at play in each area.”






NICCY Participation Officer
Additional factors can also have a dramatic impact on the outputs and these are noted below. As a general indication some of the milestones can be split into achievements that relate to the development of the group / group dynamics and achievements that potentially will have an influence on policing in Northern Ireland.

Group Development:

· Group Contract & Terms of Reference drawn up. 

· Action plans developed 

· Presentation by external bodies, e.g. Crime Scene Investigators and Youth Diversion Officers
· Excellent team-building events

· Attending Passing Out Parade of student officers

· Giving presentation at European Youth Conference

· Design of IAG Logo for Northern Ireland

· Successful ongoing IAG monthly meetings.

Influencing Policing in NI:

· Young people involved in interpretation of Youth Policy

· Young people attended Critical Incident Training in Antrim 

· Youth Consultation at Garnerville

· 7th National IAG Conference in Blackpool (three IAG representatives)

It is of no co-incidence that the two IAG’s that have recruited volunteers have managed to achieve the most milestones. This additional support to the IAG co-ordinators seems to smooth facilitation and the administration of the group.

One volunteer is spending between 10 and 12 hours a week in organising and administering the IAG. This manifests itself in better communication, better planning of capacity building programmes and subsequently a more structured input into the services and delivery of policing in local areas. 
6. What, if anything, has had a negative impact overall on the development of the IAG in your region?

There was a feeling from the IAG co-ordinators that peers/colleagues didn’t understand what the programme is about even though it was felt that great importance was put on its success and there was in some cases a lack of support from senior management.

“As regards resources, finance has been readily made available however, there has been no regard by local managers for how the pilot would be delivered in any practical way.”

 “Not having the time to work on this project, this is only a small section of my day-to-day workload and great emphasis has been placed on the success. For this to be a success more resources (human) must be made available.”
As you can see, positively, finance was available, but time and human resources don’t seem to be taken into account. In one case existing administrative support has been removed.

“There needs to be recognition that some members of the group are meeting more than once a month with PSNI Co-ordinators to cover ‘work’, i.e. time allowed for sub committee meetings.”






NICCY Participation Officer
To ensure maximum organisational gains from the financial and human resources committed means not approaching the programme half-heartedly and keeping focused on the outcomes. Gaining, in this case, is the delivery of a better police service for young people (but not exclusively) of Northern Ireland. 

If a programme/project cuts corners on support, motivation is quickly lost in both adults and the young people, creating barriers rather than maximising the benefits.

There were also difficulties in attracting members for some of the IAGs. This is not an unknown phenomenon as young people have many other interests and needs including school and exams, leaving for university, youth clubs, employment, other interests or hobbies.

The important issue is that all groups are established and are in a position to build from within and ensuring that their group is representative, as far as possible, of young people in the area including those young people with the most barriers to having their voice heard. 

7. Where would expect to see your group in a year’s time?

There was great ambition from all the IAG co-ordinators with regard to what their groups could be doing 12 months down the line, building on from the great start the IAGs have had, both in terms of personal development and group size, and the impact that the IAGs could have on policing delivery.

“Hopefully with larger numbers than we have now.  I would also hope that the group is being run more by the Young People themselves.”

“I would expect the group to have expanded substantially and to be more representative of the local community.”

More strategically, it was hoped for further input into Critical Incident Planning and any policies relating to youth; raising the profiles within the local communities; involvement with local District Policing Partnerships (DPPs) and Community Safety Partnerships (CSPs) and more involvement with PSNI senior management team.

For individuals, it was recognised that there was further opportunity of personal development through the appointment of post holders (chairs, treasurers, etc and appropriate training); involvement in charitable events, etc.
8. Please outline your key responsibilities in co-ordinating the IAG in your area. 

There was a varied but detailed response to the responsibilities involved in co-ordinating the IAG. It was noted that the list below is in addition to existing roles and responsibilities of the staff before the co-ordinators role was developed.

· Administration

· planning meetings

· booking accommodation

· organising transport

· contacting members to ensure availability through

· letters

· emails

· texts

· phone calls

· Preparing for training, conferences, events etc.

· Planning and booking speakers with a view to extending the members’ knowledge of policing issues

· Collating information to effectively respond to questions raised

· Communication with parents/guardians

· Recruitment 
· Representing IAG with other agencies, e.g. Education Library Boards (ELBs), community organisations, DDP, Youth Justice, etc.
Co-ordinators also have the responsibility to be answerable to their line managers and feedback to the Community Safely Branch (CSB) in preparation of events, training, etc.

9. What, in your opinion, needs to happen to ensure the long-term sustainability of the IAGs? 

It was noted that the IAGs needs more awareness, both within the local community but also within the police service.

“The IAGs also need to be seen as something useful and not just as a way of ‘ticking another box’ in relation to community consultation.”

“The amount of time and work involved needs to be recognised and acknowledged in the context of the other responsibilities within the Community Safety role”   

As in all organisations, each of the IAGs need to develop, recruit new members, be ambitious in what they can achieve and the difference they can make.

The co-ordinators roles need some sort of consistency and ways to communicate, share and learn between each other. Although each group will have its own identity, there should be a degree of commonality in the working structures, i.e., how feedback is given to the IAGs from District Commanders; how IAGs and the work they do are recognized and how funding will be managed and distributed.

Again, the issue of support was highlighted:

“Definitely a project worker is required for an IAG to succeed long-term. It gives us the chance to step back slightly and be involved in issues of concern, rather than the administration”
Locally, the co-ordinators do have responsibility to maintain the momentum and ensure that interest levels are maintained through creative thinking and appropriate structures. It is worth noting that, compared to similar structures in the UK, the pace of development of the local IAGs have outstripped others’ experiences.
‘Colleagues in England are amazed at how much we have achieved so far”






Community Safety Branch Officer
10. How can your IAG support new IAGs if the programme is expanded? 

Most feedback concentrated on using the experience of the last year to ease any expansion of the IAGs both in terms of the identification of an overall model of good practice and by the use of peer support in an advisory capacity to any new groups.

“By advising them of the best practice/worst practice of the pilot schemes” 

“Identify members who would have the time and confidence to attend meetings as advisors to new groups and to relate their experiences and motivate new members.”

However, there was a bit of caution from one of the groups:  

“.. at the minute there is barely enough time to manage our own group with all the work commitments we have ongoing, so it would be unlikely that we would have much time to support other areas.”

11. Can you suggest other ways to involve more c&yp in IAGs? 

There were numerous suggestions to involve more young people:

· Word of mouth 

· Empower the IAG member to identify gaps in the membership and actively recruit

· Promotion of IAGs at Youth Events. 

· Canvassing all schools in the area (through Principals; politics teachers, citizenship teacher, etc) 

· Youth clubs

· Advertising in local press 

· Press releases promoting work and achievements by groups.

· Information events

Each IAG and local environment is different so there cannot be a ‘one cap fits all’ approach to involving more young people

Each IAG should strive to have a membership that is representative of its young people, including those most marginalised. 

“There needs to be a lot of groundwork with school/community groups in each area to ensure that the groups are well represented (section 75) - this takes time.”






NICCY Participation Officer
However, it should to be noted that the IAGs should not be the only mechanism for the PSNI to hear the voices of those most marginalised young people. 
5.1
NICCY’s Participation Officers’ Comments
NICCY’s Participation Officers were keen to support the pilot project and share their experiences and skills with the PSNI staff and IAG members. The concept of giving young people a voice, and more importantly, in listening to what they were saying, supported the aims and values of NICCY and its participation programme.

The comments below reflect the professional knowledge gained in years of working with young people in a participative environment:-
· Allocate IAG Co-ordinators ring-fenced time and resources to fulfill their duties to establish and develop IAG groups. This role should not be a ‘bolt-on’ to existing duties.
· Future PSNI Co-ordinators need to be enthusiastic, dedicated, able to communicate with young people and believe in the importance of their participation, like those who were selected for the pilot.
· The more developed the IAGs become the more additional projects they get involved in. There needs to be recognition that some members of the group are meeting more than once a month meaning that PSNI Co-ordinators have additional work to cover, i.e. time allowed for sub committee meetings.
· Be aware that there needs to be a balance between young people’s interest areas (their own action plan) and police work and needs.
· There needs to be recognition of the time required for young people to work on projects/activities – cannot be expected to have the same ‘turn around’ time as adults.
· It is essential to identify and harness independent support for the IAGs. It should be explored whether this could be a part time paid post.
· Times and venues for central meetings should be based on young people’s needs as much as possible and in dialogue with them. 
· The groups need to be adequately financed for the long term and not just for the pilot stage.
· Involvement is police training is a positive step and should be built on.
· Celebrate the successes of the IAG’s without putting pressure on them to perform or keep up with other groups, as there are different variables at play in each area.
· A form of evaluation for the IAG group’s needs to be developed that PSNI staff and young people can to identify real change to policing as well a personal development of the young people.
6.0
Conclusion

There was overwhelming support for the existence and the expansion of the IAGs not only from the IAG co-ordinators and the young people but from the highest echelons of policing itself:

“Young people are our future and we are committed to supporting and working with them. I am looking forward to hearing of the progress the Youth Independent Advisory Group and indeed, to seeing this project rolled out over the coming year.” 

Deputy Chief Constable, Paul Leighton,





Dispatch Newsletter, February 2008
The Number of Youth IAGs:
The pilot project identified four distinct geographic areas to locate the IAGs. The PSNI have recently restructured its district units from 29 to eight under RPA.

Although there can be common issues that are facing young people and the PSNI on a national level, the manifestation of these issues can vary considerably from location to location.

It is not feasible to have an IAG in every city or major town in Northern Ireland, but it is more realistic to have an IAG in each District Command Unit, making eight Youth IAGs in total.

This presents a challenge for the IAG members, volunteers and co-ordinators, as to how, as a group, they represent the views of young people who do not live within the immediate locale.

Partnership and alternative forms of communication (invite representatives of other youth groups to attend IAG meetings, for example) need to be explored and agreed.

Funding:

Funding to date has been received via the Community Safety Branch who had allocated a generous fund for each IAG. Levels of expenditure vary from Youth IAG to Youth IAG in proportion to different rates of development of each group, i.e., number within groups, number of team building events, associated costs for transport, refreshments etc. As groups get established the levels of expenditure will level out.

It is unreasonable to expect the CSB to fund the Youth IAGs to the same level. Cognisance needs to be taken to the strategic nature of the project and how, if working properly, it can change and benefit the local policing service.

In real terms this means the benefit of participation with young people will ultimately be a resource saving programme as young people bring in new ideas about services and policing.

Therefore policing on the ground is benefitting, and so the resource demands on District Units are reduced. This should be balanced by a ring fenced budget for Youth IAG funded by each District Unit.

This funding should be supported by additional funding from central PSNI sources, again ring fenced for IAGs, reinforcing the strategic commitment to involving young people in helping deal with issues that are facing society.

If needed, additional funding for specific projects could be obtained both internally through avenues such as the Policing with the Community Fund or externally through Community Safety Partnerships or The Big Deal Participation funding programmes.

Ultimately, core costs should be provided by the District Units (covering meetings, transport, refreshments and an amount for capacity building and training). Additional project specific funding could be sought as mentioned above. Training, when appropriate, could be provided in house e.g. media training, child protection training.

Responsibility:
There should be a parallel relationship between the Youth IAG and the District Command Unit, not a hierarchical one. Information should flow from one to another, a two way process.

However, if core funding is coming through the District Units the District Unit Commander would have ultimate responsibility for the IAG, but not the veto over it. This is where the role of the independent facilitator (see below) and their relationship with the IAG co-ordinator becomes increasingly important.

Ensure co-ordination of an IAG is not an add-on to someone’s already busy schedule and that resources don't dry up and leave young people with the frustration of almost realising the potential of participation.
Independent Facilitators:

Each Youth IAG should have an independent facilitator, not only facilitating meetings but also advocating for the young people when required.

Experience in the pilot project has shown us the commitment of the independent facilitator to the IAG is paramount. It has also shown us that the time invested into the programme is between 12-14 hours per week. This is a massive commitment for any volunteer and actually increases as the group becomes more active and grows in numbers.

Working with people takes time – human resources are equally important as financial.

Objectives and Expectations:
NICCY’s two main objectives for each group were to:

· Develop terms of reference/constitution

· Develop an action plan

These objectives in turn help the IAG develop their own objectives, reasons for existence, ways of working and communication avenues.

By going through this process the IAGs were able to explore their own expectations of the group and come to a common level of agreement of the roles and responsibility of the group.

In general, this could be summarised as ‘to represent the voice of children and young people in advising and help change policing in Northern Ireland.’
Background of IAG Members: 
Each IAG group varies in its diversity. As is often the case, the important first step in establishing the group and developing a raison d’être and a common identity.

It is recognised that there is a need to gain a wider representation of young people amongst socio-economic, ethnic and ability backgrounds. It is assumed this will develop over time and when needed specific grouping may need to be targeted e.g. marginalised young people or young people from ethnic minorities.

Embrace and celebrate the independence and contribution of the young people. Real young people having a real say in real policing issues in real local communities.

Personal Development Opportunities:

Young people involved in the IAGs have developed knowledge and understanding in the organizational structures of the PSNI; some of its training methods; some of the strategic aims of the PSNI in working with young people and processes involved dealing with critical incidences.

Different personal and social skills were developed through their participation, for example, organisational skills, communication, self-confidence, team-work, problem solving, etc.

Be aware that differing group dynamics mean that different groups of young people develop at different rates of time. Give each IAG the time and space needed to develop to its maximum potential.
Training:
Training is vital for the continued growth of any group. It is obvious that to date, some training has been provided to the members of the IAGs. This should continue as part of any action plan.

Less has been addressed with regard to training requirements of PSNI staff and how they work directly with young people. 

Elements of policing are reflecting youth work more and more, e.g. in how police officers relate to, and communicate with, young people. Police officers need to be supported in learning new skills. Agencies are available to assist this process.
7.0
Recommendations

The PSNI should:

· Maintain the existence of the Youth Independent Advisory Groups.
· Expand the current number of four Youth IAGs to eight Youth IAGs reflecting the eight District Command Units. 
· District Commanders should have the ultimate responsibility for each IAGs (working closely with the CSB). Regular contact between District Commanders and the IAGs are essential to maintain a co-operative two way communication system.

· Give the co-ordinators the time and the human and financial resources needed to support the development of the IAGs, removing the current ‘bolt-on’ characteristics of the role. Define the roles and responsibilities of an IAG co-ordinator and ensure that they are consistent throughout each District Command Unit. 
· Facilitate learning and exchange of experiences between the pilot Youth IAGs and new Youth IAGs.

· Identify and harness independent support for each Youth IAG. PSNI should consider recruiting independent, paid, part-time facilitators to support and advocate for each IAG.
· A long-term financial plan to ensure not only the survival of the Youth IAGs but future growth needs be developed. This may come from a variety of sources but it is vital that there is core support for the IAGs, through each District Command Unit from a central sources. Other sources should be explored including CSB and the CSPs.

· Youth IAGs should also source funding though programme like the Big Deal (subject to the groups being properly constituted).
· Benchmark changes to policing in real terms – prove that the PSNI is listening to young people. Identify positive changes in policing, highlight the positive contribution young people can make – evidence the work. 
· Involvement in police training is a positive step and should be built upon. There should be further development with student officers on the issues of working with young people and young people rights.
· Existing IAG co-ordinators are enthusiastic, dedicated and able to communicate with young people. Future co-ordinators should have similar competencies and believe in the importance of the participation of young people.
· Explore opportunities for training PSNI staff in working with young people. Develop partnerships with organisation like Participation Network (who have a remit to train statutory agencies in ways to work with young people) and the Include Youth (who have great experience in working with marginalised young people, especially those in the criminal justice system). Use this opportunity to positively change policing for young people.
· Develop networks with other youth organisations to expand the cultural and social representation of IAG members.
· Ensure the IAGs are given their independence. They need to be seen to be working in partnership with the PSNI and others (Policing Board) but not consumed by them.
· Be aware of the need for a balance between young peoples’ interest areas (their own action plan) and police work and police needs.
· Recognise the time required for young people to work on projects / activities. The completion of projects cannot be expected to have the same ‘turn around’ time as they would for adults.
· Make IAGs an integral part of PSNI strategic plans throughout Northern Ireland. Again, ensure resources are available. There may be logistical challenges ahead in the short term but a commitment to young people can only benefit policing in the long run.
Report author 

Ken Smyth
Participation Manager 

March 2008

Endorsed by Marlene Kinghan

Head of Communications and Participation

Appendix 1

NICCY/PSNI IAG EVALUATION 

We would really appreciate you taking some time to fill in this short questionnaire which will help us inform your future practice.

1. Have your expectations of NICCY’s involvement with your IAG group been met? Why / Why not?

2. What, if anything, has been good about NICCY’s involvement with your IAG group?

3. What, if anything, could NICCY staff have done better?

4. What, if anything, has contributed positively overall to the development of the IAG group in your region?

5. Please identify some of the achievements / milestones of your IAG to date. 

6. What, if anything, has had a negative impact overall on the development of the IAG in your region?

7. Where would expect to see your group in a year’s time?

8. Please outline your key responsibilities in co-ordinating the IAG in your area. 

9. What, in your opinion, needs to happen to ensure the long-term sustainability of the IAGs? 

10. How can your IAG support new IAGs if the programme is expanded? 

11. Can you suggest other ways to involve more c&yp in IAGs? 

12. Is there anything else you would like to add?

Thank you for your time and thoughts.

Please e-mail your replies to: ken@niccy.org by Friday 30th November 2007
Dimex Contact Report

Client Name - February 16, 2010
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