
“Children and 
young people 

deserve better”

“Together, we 
can achieve 

so much”

NICCY Corporate Plan 2023-27



NICCY launch

• NICCY launched its Corporate Plan, ‘For Every Child, Every 
Right’, on International Youth day – 12 August 2024 

• Our plan has been created around children and young 
people’s views along with their parents, carers and our other 
key stakeholders.

• Over the last number of months, children and young people 
have told us what they want us to work on, how they want us 
to work, and how they want their Commissioner to represent 
them.

• The Commissioner has travelled across NI to speak to 
children and young people whose voices aren’t always heard.



Commissioner Chris Quinn

“We’ve had an incredibly busy few months listening to children tell us what 
they want us to work on – and their views came through loud and clear. 

Their most important priorities, which repeatedly came up, were poverty, 
education, mental health, climate change and discrimination.

Children told us that they’re often not involved in decisions that affect their 
lives, and they have a right to be involved.

“Our new plan has been built around children and young people’s views. 
The plan reflects a commitment to uphold and advocate for children's rights 
and ensure accountability for their implementation.

“I’m already working on these priorities, with children and young people 
guiding our work every step of the way.”



Process

1. Listening to 
the views of 
children and 

young people

2. Analysis of 
available 
evidence 

5. Submission 
to DfC 

3. Engagement 
with parents, 

carers, and those 
who work with 
children and 

young people  

Every 4 years, NICCY 
produces a Corporate 

Plan, which outlines its 
high-level objectives 

over that period. 
It also produces an 

annual Business Plan, 
which outlines the work 

it will do that year to 
contribute towards the 

CP objectives.

4. Consultation 
process 



Overarching priorities

1. Incorporation 

2. Children’s Services Cooperation Act

3. Children’s Strategy 2020-2030

4. UNCRC 

5. Child Rights Impact Assessments (CRIAs)  

6. Youth Participation 



Article 12: respect for views and 
feelings of the child



Young people's voices  



Adult stakeholders



Issue-based priorities

1. Tackling Child Poverty 

2. Improving Health and Wellbeing 

3. Addressing Educational Inequalities 

4. Legacy of the Conflict 

5. Youth Justice 

6. Safeguarding 

7. Asylum seeking & refugee/newcomer children

8. Tackling Discrimination Child Rights and the Environment

9. COVID-19 Impact Legacy 

10. Homelessness  



1. Advocate & user our powers to challenge child rights 
violations 

2. Complaints Handling 

3. Conduct independent investigations 

4. Formal investigations 

5. Strategic litigation 

6. Processing Protected Disclosures 

Addressing children’s rights breaches 



Knowledge

2. Enhance 
Visibility and 
Accessibility 

3. Universal 
Children’s Day 
2024

1. Duty to 
promote 

awareness of 
children’s rights, 
the UNCRC, and 

functions of 
NICCY



Contact us
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