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PROMOTING THE RIGHTS OF
CHILDREN & YOUNG PEOFLE

‘ NICCY

Context

The Commissioner for Children and Young People (NICCY) was established under the Commissioner for Children and Young People (Northern Ireland)
Order 2003. NICCY is an executive Non-Departmental Public Body (NDPB) sponsored by the Department for Communities. The Commissioner’s full
designated powers took effect from 1 October 2003.

The current Commissioner is Chris Quinn.
Appointment start date: 18 September 2023. Term of Office: 4 years renewable once. Commissioner’s current term ends: 17 September 2027.

Mission
NICCY’s Missioniis:

“To safeguard and promote the rights and best interests of children and young people”
Vision
NICCY’s Visionis:

“A society where the rights of all Children and Young People are respected and realised”
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‘ NICCY

STATUTORY DUTIES AND POWERS OF THE COMMISSIONER

Article 6(1) of the 2003 Order established the Commissioner’s principal aim - i.e. NICCY’s mission: To Safeguard and Promote the Rights and Best Interests of

Children and Young Persons.

e The Commissioner’s paramount consideration shall be the rights of the child or young person.

e The Commissioner shall have regard in particular, to the ascertainable wishes and feelings of the child or young person (considered in light of age and understanding).

e The Commissioner shall have regard to the importance of the role of parents in the upbringing and development of their children; and any relevant provisions of the United
Nations Convention on the Rights of the Child.

NICCY will exercise the powers inherent in the role in fulfilment of the duties, as set out in legislation. In summary these are set out below:

Article 7 of the 2003 Order outline the duties of the Commissioner which are:

To promote an understanding of the rights of children and young persons.

To promote an awareness of the importance of those rights and arespect among children and young persons for the rights of others.

To promote an awareness of matters relating to the best interests of children and young persons.

To keep under review the adequacy and effectiveness of law and practice relating to the rights and welfare of children and young persons.

To keep under review the adequacy and effectiveness of services provided for children and young persons by relevant authorities.

To advise government and relevant authorities on matters concerning the rights or best interests of children and young persons.

To take reasonable steps to ensure that children and young persons and their carers are made aware of the functions of the Commissioner, the location of his office and the ways

in which they may communicate with the Commissioner.

To take reasonable steps to ensure that children and young persons are encouraged to communicate with the Commissioner.

To take reasonable steps to ensure that the content of any matter published by the Commissioner takes account, so far as practicable, of the age, understanding and usual

language of any children or young person by whom it is intended that such matter will be read and of the effect of any disabilities they may have.

e Totakereasonable stepsto ensure that the views of children and young persons and their parents are sought concerning the exercise by the Commissioner of his functions.

e Totakereasonable stepsto ensure the services of the Commissioner are, so far as practicable, made available to children & young persons in the locality in which they live.

Articles 8-15 outline the Commissioner’s general powers which are to:

e Undertake, commission or provide financial or other assistance for, research or educational activities concerning the rights or best interests of children and young persons or the
exercise of his functions.

e After consultation with such bodies as he thinks appropriate, issue guidance on best practice in relation to any matter concerning the rights or best interests of children or

young persons.

For the purpose of any of his functions, conduct such investigations as he considers necessary or expedient.

Compile information, provide advice and publish any matter concerning the rights and best interests of children and young persons, including the outcome of any research or

investigation and any advice provided by the Commissioner.

Make representations or recommendations to any body or person about any matter concerning the rights and best interests of children and young persons.

Conduct generalreviews of advocacy, complaint, inspection and whistle blowing arrangements of relevant authorities.

Review advocacy, complaint, inspection and whistle blowing arrangements of relevant authorities in individual cases.

Provide assistance with complaints to relevant authorities.

Conductinvestigations of complaints against relevant authorities.

Bring, intervene in or assist in legal proceedings.
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Corporate Plan 2023-27

The Corporate Plan 2023-27 links directly to the statutory duties and powers of the Commissioner for Children and Young People as enshrined within the
legislation which established the Office of Commissioneri.e. the Commissioner for Children and Young People (Northen Ireland) Order 2003 and sets out the
desired outcomes across identified key priorities.

Business Plan 2025-26

This Business Plan links directly to the Corporate Plan — period 2023-27. As such, itidentifies the key objectives and SMART targets/outputs to be met/delivered
during the course of the year based on the six high level corporate objectives including key performance indicators and verification methods, as identified by the
Commissioner. While we aim to ensure that we focus primarily on delivering the work outlined in this Business Plan, NICCY also needs to reserve a proportion of
our resources for reactive work, responding to critical children’s rights issues as they emerge, aiming for a 70:30 split in relation to proactive and reactive work. We
recognize the need to adapt to changing political / public sector developments, including the new Programme for Government, and the Children and Young
People’s Strategy as they impact on outcomes for Children and Young People.

Progress towards the achievement of the Business Plan targets and objectives will be monitored closely and reported on throughout the business year by the Senior
Management Team (SMT) and the Leadership & Management Team (LMT) who will ensure accurate monthly, quarterly and annual reporting, adopting an Outcomes
Based Approach.

Programme for Government outcomes

As an Arms Length Body (Sponsor Dept: the Department for Communities), NICCY supports the delivery of key Programme for Government (PFG) outcomes - in
keeping with our independent role and statutory duties and powers. We advise government departments and agencies on their delivery of the PFG.

Internal Departmental Work plans
This Business Plan is supported by more detailed departmental plans.

Fundamental Principles:

Child Rights Approach in our Work and Government’s: NICCY was established to support the protection, promotion and adherence to children’s and young
people’s rights with due regard to the UNCRC. The application of these to legislation, strategy and policy development by Government is a key driver in all we do.
We continue to apply UNCRC principles to our work and to ongoing improvement of our own practice in reflecting international rights standards and approaches.

We advise government on the UNCRC General Measures of Implementation. These measures provide a robust framework for embedding children’s rights into law,
policy, and practice. Over recent years we have developed Child Rights Impact Assessment (CRIA) and Child Rights Training work, and we will produce a
guidance document for government on child rights approaches.
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NICCY will advocate for the incorporation of the UNCRC into domestic law, ensuring legislative alignment with its principles and provisions. We will work to
strengthen national and local coordination mechanisms, promote effective inter-sectoral collaboration, and support the development of comprehensive, rights-
based action plans. Through our independent monitoring role, NICCY will hold public authorities accountable for the allocation of resources that prioritise
children’s rights, emphasising transparent child-impact budgeting. In addition, we will champion systematic data collection and analysis to identify and address
inequalities, while promoting awareness and training for professionals and the public. Recognising the importance of children’s voices, NICCY will ensure
meaningful child participation is embedded across all decision-making processes. By driving these measures, NICCY aims to build a culture of respect for
children’s rights and ensure sustainable progress for children and young people in Northern Ireland.

Participation of Children and Young People: The importance of the involvement and participation of children and young people in all relevant aspects of the
realisation of our business plan targets is of primary consideration to NICCY and is embedded throughout each of the corporate and business objectives where
appropriate/possible. NICCY has also revised and updated Participation Guidance for government departments and statutory agencies in line with good practice
and current thinking.

Stakeholder Engagement: NICCY recognises the importance of working with and involving our Stakeholders across all relevant spheres i.e. in the political, public,
statutory, legal, media, NGO, community and voluntary sectors. This is reflected in integrated working, partnerships, co-operation, openness, accountability and
information sharing. We have developed a Stakeholder Engagement Strategy in parallel with our Corporate Plan period, setting out how we work with all those with
whom we work in achievement of our mission.

Programmes of Work

Programmes of work aim to promote integrated, inter disciplinary working thereby enhancing our own internal efficiency and project management effectiveness
significantly increasing our external impact and outcomes for Children and Young People. The ‘Core Business’ of NICCY is carried on via each ‘functional area’
throughout the year. Our business plan emphasises the importance of fostering autonomy within our leadership and staff team, while recognising and promoting the
unique abilities and skills of all of our staff, creating an environment that encourages growth, empowerment, and the development of both individuals and the
organisation as a whole. We seek to utlise our greatest asset, i.e. our people, their dedication to child rights, their knowledge and expertise, and this will be utilised,
nurtured and promoted to best effect in achieving NICCY’s aims and objectives.

Priorities and Flexibility
NICCY acknowledges the requirement for this plan to be flexible to take account of changing priorities and circumstances, both internally and externally and will
review and respond accordingly throughout the business year.

Resource Assumptions
This Business Plan has been prepared on the assumption that it would be delivered within NICCY’s staffing and budget requirements for this business year. In the
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current climate of pressures on the public purse we are mindful of the necessity to ensure effective and efficient delivery in relation to our Statutory Duties and
Powers. Ensuring Value for Money is core to NICCY’s planning process, and we work in partnership with other statutory, academic and voluntary sector bodies
where possible to maximise our impact on what has become a more limited budget over the years. We also share accommodation and a range of services with a
number of Non-Departmental Public Bodies in Equality House to minimize costs and ensure efficiency. Despite these considerable efforts, given the increased
cost of living, and the public sector pay awards, NICCY’s operating costs have grown over recent years, and this has not been matched by our budget. This has
resulted, over recent years, in NICCY operating in a deficit budget until additional resources are released through monitoring rounds towards the end of the
financial year. In such a challenging budget scenario, NICCY’s programme budget has been cut on an ongoing basis, resulting in NICCY no longer being able to
commit resources to core areas of work, for example, commissioning research. We will work in 2025-6 to engage with our Sponsor Department, DfC, to seek a
more sustainable budget position, one that will allow us to meet our statutory duties as set out in our founding legislation.

Governance and Risk Management
NICCY will ensure adherence to and ongoing review of good governance systems including effective risk management in the delivery of our functions.

Key:

NICCY - Northern Ireland Commissioner for Children & Young People;

CS - Corporate Services; L&l - Legal & Investigations; P&P — Policy & Participation.
SMT - Senior Management Team
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Key Outcome: Increased involvement of, and effective mechanisms for, the participation of Children and Young People in decision making
affecting their lives.

NICCY’s Youth Panel
to ensure that their
voice is integral to
the work of NICCY

subgroups in the planning and
implementation of Business Plan

particularly in regard to key priorities.

(X-ref Obj 3)

Business Plan objectives.

Maintain NYP membership.

Support Youth Panel to provide advice to Commissioner via four
main meetings per year; facilitate thematic subgroup meetings,

including weekly online engagement.

Ensure NYP members can participate to their fullest experience,

Ref. | Sub-Objective Activities to be undertaken Key Performance Indicators Target | Lead
No. Date
1.1 Further build upon Ongoing delivery of NICCY’s Creative and engaging regional participation programme. Q1-4 P&P,
NICCY’s Participation Strategy. Comms
Participation Where feasible and appropriate, engage with young people with
Strategy, ensuring lived experiences to support delivery of key focus areas of work.
young people’s
voices feature in our Engage with 1,000 young people throughout the business year,
work across local council districts. Use feedback to provide evidence
for support ongoing work including the youth ‘statement on
children’s rights’ report (x-ref 2.1).
1.2 Develop and support | Involve NICCY Youth Panel (NYP) via Provide ongoing support to NYP members to support key Q1-4 P&P
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highlighting their lived experiences.

Reactive engagement: Be cognisant of key issues and opportunities for additional Q1-4 P&P
Engagement with the NYP may be ona | involvement of the NICCY Youth Panel
reactive basis and additional to

scheduled BP activities. Explore potential and feasibility of regional sub meetings
1.3 Informing members Provide ongoing participation advice and support to government. | Q1-4 P&P
of the NI Assembly,
NI Executive,
Departments and Continue to advise Government on Research impact of participation with children and young people | Q1-4 P&P
their agencies in the development of a statutory across Government (into 2026/27 BP period).
development of participation policy and associated
meaningful participation mechanism, including As appropriate and requested, provide ongoing participation
participation development of a School advice and support to government.
structures and Councils/Pupil Participation policy.
practice,
encouraging that Three Participation Forum meetings held with NGOs, Academic Q1,Q3 | P&P
young people’s and Statutory sector representatives. & Q4
voices are embedded
in their work Focussed thematic discussions will raise key issues and shared
experience amongst Forum members.
Explore links with Ombudsman in ROI Develop opportunities to explore good practice sharing and Q1-Q4 | Al
& Commissioners in England, Wales, collaborative initiatives.

Scotland and Jersey.
Participate in four meetings of the British Irish Network of
Ombudspersons and Commissioners.

Engage in monthly BINOCC update meetings via policy leads.

Produce joint statements on relevant key policy areas relating to
shared and reserved matters with the Commissioners in England,
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Wales, Scotland and Jersey.

Collaborate with Office of the Ombudsman for Children in Ireland
on incorporation of the UNCRC.
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NICCY BUSINESS PLAN 2025-26: Corporate Plan Objective 2

Key Outcome: NICCY’s work influences Government and its Agencies to more effectively deliver in compliance with children’s rights at local,
national and international levels while progressing the implementation of UN General Measures of Implementation (GMIs) (as per UNCRC Article 4
and Committee’s General Comment No. 5) and incorporation of the UNCRC.

Ref. | Sub-Objective Activities to be undertaken Key Performance Indicators Target | Lead
No. Date
2.1 Incorporation of UNCRC | Incorporation Conversations with key | Hold 3 workshops with key stakeholder groups, involving Q1-Q4 | Al
into law stakeholders on the incorporation of approximately 60 key stakeholders in the children’s, legal
the UNCRC. This is delivered in and faith sectors, informing on the purpose and process for
partnership with CCR QUB. incorporation. Supportis increased for incorporation.
Annual ‘International Children’s Day’ | Launch a youth ‘statement on children’s rights’ report at Qs P&P
Youth-led event engaging with key Stormont on the 20" November 2025 at an event involving
decision-makers. children, elected reps and decision makers.

Use views of children gathered through Library tours (4),
visits, and 2024 World Children’s Day roadshow to inform
engagement of CYP from across NI with key decision-makers
at Stormont (x-ref 1.1).

NICCY develops clear Establish an expert advisory group of leading academics and | Q1-4 All
communications on rationale legal professionals to assist with proposing legislative

incorporation for key stakeholders, change with regards to incorporation of the UNCRC into

including CYP. domestic law. Host 3 meetings of this group.

A range of briefing and communications documents are
produced and disseminated to key stakeholders, including
elected representatives.
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2.2 Protecting our Maintain independence from Ensure that NICCY operates as an independent Children’s Q1-4 SMT
independence government in keeping with Paris Rights Institution, in keeping with the Paris Principles, ENOC
Principles and advise government statement and with NICCY’s statutory duties.
with regards to European Network of
Ombudspersons for Children Position | Seek response to Article 24 recommendations from NI
Statement, 2023 on “Strengthening Executive.
Independent Children’s Rights
Institutions and recognising their
unique role”
2.3 Inputting and advising ENOC 2025 NICCY input to work / survey on development of ENOC’s Q1-3 P&P
on ENOC 2025 Advise/input to ENOC Position Annual Position Statement, including participation and
Statement: Statement on ‘The Protection and attendance at ENOC Spring seminar and General Assembly.
“The Protection and Promotion of Children’s Right to
Promotion of Children’s | Physical Health’ as required. Through engagement with children and young people -
Right to Physical participate in drafting of annual ENOC statement.
Health”
ENOC Position Statement disseminated to NI Executive and
NI Departments.
European Network of Young NYP members develop recommendations to inform the Q1-3 P&P
Advisors 2025 drafting of ENOC Position Statement.
Support young people’s participation
in ENYA Project to inform ENOC Engage with 30 children and young people in the
statement. development of the young people’s report.
2.4 Proactive advice on Continue to provide guidance on ‘A High quality, relevant guidance provided. Q1-4 P&P

Child Rights
implementation
measures

child’s rights approach’ for
government departments to include
participation, children’s rights, CRIAs,

Page 11



NICCY BUSINESS PLAN 2024-25: Corporate Plan Objective 3

INICCY

PROMOTING THE RIGHTS OF
CHILDREN & YOUNG PEOPLE

Ref. Sub-Objective Activities to be undertaken Key Performance Indicators Target | Lead
No. date
3.1 Ending Child Advise NI Executive on NICCY provides timely, high quality child rights-based advice to Q1-4 P&P
Poverty: We will developing and implementing government, and builds support for action to eradicate child poverty.
advise Government Anti-poverty strategy and other
on appropriate actisns to ah?dressfchild poverty, | Partnership working with others to produce clear calls for action.
: - such as welfare reform
ac’Flon to eradicate mitigations, free school meals NI Executive is aware of any new unhypothecated funding resulting
child poverty. and school uniform from the UK Child Poverty Strategy, and NICCY provides advice on its
policy/legislation; allocation to actions to tackle child poverty in NI.
Advise UK Government on Involve NYP/young people in responses to School Uniform legislation.
developing and implementing
UK Child Poverty Strategy.
3.2 Improving health Monitor and evaluate the Production of timely, high-quality child rights-based advice to Q1-4 P&P
and well-being: We | delivery of the Transformation Government;
will advise Agenda in the HSCS within the
government on context of children and Through engagement with relevant authorities, develop a position
ensuring that the adolescent services, including paper on the Transformation Agenda, including its status and future
healthcare received relevant pillar strategies, development;
) advising Government on the
by all ch.lldren,.and implications for children’s In depth research and analysis project resulting in publication of data
the service delivery | pogith. collection, collation and assessment of status of children and
structure for adolescent services;
healthcare for Monitor and assess the status of
children and young children and adolescent Production and publication of periodic review reports on i) “Still
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people, are of a high
standard and
supports the
development of
every child’s
personality, talents
and abilities to the
full.

services, particularly paediatric
and mental health services,
including through the
assessment of progress of
recommendations from NICCY’s
investigative reports, “Still
Waiting”, and “More Than A
Number”.

Waiting” and thematic reports relating to ii) “More Than a Number”.

3.3

Educational
Inclusion: We will
work to ensure that an
inclusive education
system is available
and accessible to all
children, and that
actions are taken to
ensure that children of
all backgrounds and
abilities are supported
to reach their full
potential.

Advise and monitor SEND Production of timely, high-quality child rights-based advice to Q1-4
Transformation / reform. Government.
Publish briefing report on Specialist Provision in Mainstream Schools
Advise government on the final (SPiMs). Include the voices of children, parents, carers and educational
drafting of the statutory staff across 22 SPiMs, across 10 schools.
guidance on the use of
restrictive practices in
educational settings. Publish advice to NI Assembly on restrictive practices in educational
settings.
Host periodic meetings with EA, Department of Education, ETl and
teaching unions.
Undertake research exploring Identify the barriers faced by CYP that contribute to low school Q1-4

the needs and experiences of
children who are regularly
absent from school.

attendance and develop recommendations to inform NICCY’s advice
to government.

Form Expert Advisory Group, host two roundtables for scoping of
research with relevant organisations and representatives.

Engage with relevant stakeholders including children and young people

P&P
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and parents throughout research project.

Continue to develop research on school attendance, to prepare for
publication of report in Autumn 2026.

3.4

Justice:

We will advise
government on
ensuring children and
young people involved
in the policing and
justice systems have
their rights realised,
respected and
protected.

Monitor and provide timely
advice to the NI Executive, NI
Assembly and other relevant
authorities work on key issues
relating to youth justice,
discrimination and policing and
children and young people’s
rights.

Through the legislative process,
advise the Committee for
Justice and elected
representatives, on required
reform, on, but not limited to:

e MACR;

e Equal Protection from
assault;

e Children in custody;

e Children asvictims;
Age Goods, Facilities
and Services.

Provision of timely, high quality child rights-based advice to
government, and builds support for action to be taken on legislative
change required in this Assembly mandate;

Partnership working with others to produce clear calls for action on
youth justice and children’s rights;

Debate on key youth justice issues including MACR and equal
protection held in NI Assembly, through the Justice Bill.

Legislative change on MACR and equal protection sought by
completion of Justice Bill.

Convene Equal Protection Working Group consisting of leading NGOs

in NI.

Ongoing delivery of the Youth and Policing Partnership Forum,
engaging with at least 12 young people.

Produce advice paper and present to Justice Committee on Justice Bill,

and other legislation as required.

Produce advice on Age Goods Facilities and Services legislation. Work

with other stakeholders to ensure children and young people are
protected.

Engage directly with DoJ on legislative and policy development.

Q1-4

P&P
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3.5 Strengthening Monitor and provide timely Production of timely, high-quality child rights-based advice to Q1-4 P&P
Safeguarding advice in relation to the Government;
provisions: development of a Barnahus type

model for NI which includes CSE
Safeguarding the and CE Participation in the Children’s Social Care Transformation Programme
rights of babies, Conference;
children and young Monitor the safeguarding
people who are architecture within government | Development of proposal papers in relation to NYP work around
victims of child abuse | inrelation to transparency, EVAWG and Digital Rights.
through monitoring accountability and leadership.
and providing advice in
relation to Monitor and provide timely
strengthening the advice in relation to the
safeguarding participation of children and
arrangements young people in the
implementation of the Online
Safety Act

3.6 Monitor rights Develop a first data ‘Picture’ to Engage with children and young people in the refugee and asylum Q1-4 P&P
breaches in relation | gather and collate key data sets | system in the development of the first ‘Picture’ report.
to asylum seeking in relation to the lives of children
and refugee children | and young people in the refugee | Engagement with children and young people to inform first report.
and intervene when | and asylum system and the
possible and extent to which their rights are Publication of ‘Picture’ Report by March 2026.
relevant being safeguarded in line with

international and local
obligations and commitments.

3.7 Engage with Covid-19 | Provide Rule 9 witness If funding is provided, full participation in Module 8, recognising the Q1-4 L&l
Inquiry as a withess statements as required. devastating impact Covid-19 has had on babies, children and young
and Core Participant. people.

Act as Core Participant in
Module 8, on children and young | Witness statements drafted and submitted and evidence provided as
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people

required.

Engage as Core Participants, reviewing materials and making
submissions as required.

Page 16



NICCY

PROMOTING THE RIGHTS OF
CHILDREN & YOUNG PEOPLE

NICCY BUSINESS PLAN 2024-25: Corporate Plan Objective 4

Key Outcome 4: Potential breaches of children and young people’s rights are fully investigated and addressed.

Ref. Sub-Objective Activities to be undertaken Key Performance Indicators Target | Lead

No. Date

4.1 Conduct Independent Identify any cases which may be If identified/agreed, commence Investigation in line with Q1-4 L&l
Investigations appropriate for strategic investigation | appropriate internal process;

and progress;
Draft report, recording recommendations; and monitoring of
Continue to monitor implementation action/s to be taken.

of recommendations from
investigations.

4.2 Assist children and All complaints triaged at case Robust records maintained; Q1-4 L&l
young people with allocation & review (CAR) meetings
complaints and allocated appropriately in line Successful resolution of cases;

with legislation;
Relevant trends and issues highlighted to Relevant Authorities

Complaints which are not within to address issues;
remit, will be signposted to
appropriate agencies; Quarterly Trend Reports produced to identify trends and inform

work planning;
Further materials developed to

support children and parents Maintain and manage a caseload of approximately 300

understand rights and statutory individuals annually, ensuring timely identification,

mechanisms of redress. documentation, and support for cases involving child rights
violations;

Provide timely support, advice, and signposting to families and
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professionals in recognition of the public cost of children's
rights violations, while actively engaging with relevant
authorities to influence and improve policy and service
outcomes for babies, children, and young people.
4.3 Bring, intervene in, or Proceedings issued as/when Legal cases/ interventions progressed where “added value” Q1-4 L&l
assist with, legal appropriate in line with NICCY’s and the rights of child/ren realised. Cases’ outcomes promoted
proceedings legislation; as appropriate;
Continue strategic litigation including | Engage children and young people in strategic litigation where
our involvement in interventions on appropriate
same;
Successful strategic litigation if/where appropriate including in
Begin to develop strategic litigation interventions and outcomes benefitting greater numbers of
toolkit; children; highlighting issues integral to NICCY’s remit and
statutory duties / powers; and
Provide financial assistance to
applicants in respect of cases Action to safeguard Children’s and Young People’s Rights
adhering to NICCY’s legislation and in | supported and outcomes monitored / recorded / promoted
line with NICCY LFC criteria and where app’.
processes.
4.4 Address and investigate | Protected disclosures processed as Investigation into relevant authority/ies action on behalf of Q1-4 L&l
Protected Disclosures per “Public Interest Disclosure Act” ‘originator’;
in line with legislative (as amended) and NICCY’s Policy and
requirements Procedures. Outcomes of investigations recorded; and
Annual update issued in line with legislative and governance
requirements.
4.5 NICCY’s work is Legal advice (internal) provided to NICCY’s legal advice supports compliance with legislationand | Q1-4 L&l
supported by robust colleagues to inform ongoing work of other legal requirements; and
legal advice NICCY;
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Legal opinions (external) sought
as/when specialist knowledge req’.

Legal advice provided to inform our work as/when required and
disseminated as/when necessary.

4.6

NICCY’s legal functions
are promoted and
disseminated to ensure
transparency and
accountability

Annual Complaints & Legal (“ACL”)
Report 2024-25 completed and
Published.

Annual Complaints Casework & Legal Report 2024-°25
(retrospective) setting out performance across all legal
functional areas produced; and

ACL Report 2024-25 is published and disseminated to relevant
stakeholders.

Q1-2

L&l
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Key Outcome: Greater understanding and awareness of children’s and young people’s rights, the UNCRC and NICCY’s functions and work in
achieving its mission.
Ref. No. Sub-Objective Activities to be undertaken Key Performance Indicators Target | Lead
Date
5.1 Promote, enhance, Monitor effectiveness of annual Enquiries responded to appropriately as received and Q1-4 CS
and monitor Communications Strategy, Digital Strategy website kept updated as necessary.
awareness of and Social Media Policy updating all as
NICCY’s work and necessary. Social Media channels updated with relevant content.
profile among
relevant audiences Media and online analysis completed.
-e.g. as per
Stakeholder Strategies and social media Policy reviewed and up-
Engagement dated as necessary on an ongoing basis.
Strategy (and
coterminous with Provide communication support across the | Plans developed and implemented so that NICCY’s Q1-4 CS
Corporate Plan). range of priorities and workstreams. work informs stakeholders and influences public,
political and broader debates.
Strategically promote NICCY’s employer Increased internal advocacy from colleagues on plat- Q1-4 CS
branding through internal advocacy and forms like LinkedIn.
external promotion.
Greater external awareness of NICCY as an employer of
choice, ensuring website showcases relevant, up-to-
date information.
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Key Outcome: Greater understanding and awareness of children’s and young people’s rights, the UNCRC and NICCY’s functions and work in
achieving its mission.
Ref. No. Sub-Objective Activities to be undertaken Key Performance Indicators Target | Lead
Date
Produce NICCY publications and Relevant publications and materials produced, includ- Q14 CS
promotional materials. ing bespoke versions for children and young people as
appropriate, and disseminated as set out across the
business year.
Produce and disseminate external newsletter through-
out the business year.
Proactive and reactive media engagement Monitor media, public engagement and feedback. Q14 CS
and monitoring — e.g. print, broadcast and
online. Media enquiries responded to appropriately in line with
NICCY’s legislative remit.
Daily media monitoring emails issued to all NICCY staff.
Responding to media enquiries across a range of issues
—e.g. budget cuts, SEN places, school absences, riot-
ing, safeguarding.
Monitor political developments of relevance | Colleagues are kept informed of political developments | Q1-4 CS
to NICCY including relevant Assembly and relevant staff also briefed on developments specific
Business and AQs/AWQs. to their areas of work, which informs ongoing work in
specific areas as set out in the Business Plan
Ensure website is populated with relevant Website is current and updated in line with policiesand | Q1-4 CS
content. Liaise with Participation to ensure processes.
private NYP section content is engaging.
Continued maintenance of NICCY website, | Website traffic monitored and analytics completed.
working with and requesting incremental
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PROMOTING THE RIGHTS OF
| CHILDREN & YOUNG PEOPLE

Key Outcome: Greater understanding and awareness of children’s and young people’s rights, the UNCRC and NICCY’s functions and work in
achieving its mission.

Ref. No. Sub-Objective Activities to be undertaken Key Performance Indicators Target | Lead
Date

improvements from website provider. Improve C&YP landing page

Procure website management contract

5.2 Enhance awareness | Wider engagement with children and young | Seek to engage directly with at least 1,000 children, Q14 P&P
of the UNCRC, people, parents, carers and professionals young people and parents/guardians of babies.
C&YP’s Rights and to promote child rights and participation,
NICCY’s work/role and to inform our work in areas including: Continuation of NI Libraries Tour, promoting on social
with children and media and securing media content.
young people, e Earlyyears settings;
parents, carersand | ® Primaw_ schools; Development of partnerships with those organisations
Professionals. : Eost-p;n.mary schools; working with specific groups of vulnerable young
. P?c:?ensgi’onals working with children and people, e.g., young people in care, young carers, early

young people;and year providers.

e Local authorities.
Continue partnership with CCEA exploring potential for

annual webinar rights Q&A for primary and post-primary
schools.

Enhance engagement with parents.

Engage directly with each of the local authorities in Nl in
the discharge of duties.

Explore delivery of public awareness Engage with relevant organisations to hear young Q1-4 P&P
campaign focusing on inclusive people’s voices on the issue of inclusive participation.
participation.
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PROMOTING THE RIGHTS OF
CHILDREN & YOUNG PEOPLE

Key Outcome: Greater understanding and awareness of children’s and young people’s rights, the UNCRC and NICCY’s functions and work in
achieving its mission.

Ref. No. Sub-Objective Activities to be undertaken Key Performance Indicators Target | Lead
Date
Continue Child Rights Defenders Up to 10 schools/organisations participate in Child Q1-4 P&P
programme, improving child rights Rights Defender programmes.
awareness and encourage social
democracy. Update activities and information.

Develop bespoke programme for special interest
groups, including potential Young Ambassador’s
Programme.
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NICCY BUSINESS PLAN 2024-25: Corporate Plan Objective 6

Key Outcome: NICCY has used its resources effectively and efficiently as NI’s independent Children’s Rights Institution.

Ref. Sub-Objective Activities to be undertaken Key Performance Indicators Target | Lead
No. Date
6.1 Deliver on our Annual; Develop detailed workplans across Departmental Workplans (SMART) developed by CS/ L&l / Q1 All
Business Plan 2025-26 our internal Departments; P&P;

Agree individual Staff Performance Achievement of agreed annual objectives as per functional Q1-4

objectives as per JDs and BP; areas/Programmes of Work;

Utilise organisational resources - Allocation of Staff and budgets, PoWs /Action Plans in place | Q1

Human, Financial and Physical - to - implementation as per timeframe;

best effect;
Ongoing liaison with and reporting to, Department at

Liaison with Sponsor Departmenton | quarterly meetings. Q1-4
resourcing.
6.2 Ensure and apply robust Ensure adherence to our MSFM/ ALB | Timely, effective and accurate reporting to DfC sponsor Q1-4 CS
Corporate Governance Partnership Agreement; department;
Systems in place
Apply effective financial Q1-4
management and systems of internal | Robust financial systems in place as per MPMNI and relevant
control; guidance (DoF, DfC, DAOs, etc);
Ensure quarterly ARAC meetings Quarterly meetings / assurance mechanisms in place / Q1-4 SMT/CS
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PROMOTING THE RIGHTS OF
CHILDREN & YOUNG PEOPLE

Key Outcome: NICCY has used its resources effectively and efficiently as NI’s independent Children’s Rights Institution.

Ref. Sub-Objective Activities to be undertaken Key Performance Indicators Target | Lead
No. Date
held; relevant papers presented / follow up advices, actions
completed and recorded;
Review Risk Management Policy; Review and update Risk Management Policy; Q1 CS
Review and update CRR quarterly;
Updated Corporate Risk Registers;
Work with Internal and external Planning meetings held with NIAO and Internal Audit to agree | Q1-4 CS
audit on implementation of strategies / areas for audit;
Strategies.
Provide management responses and implement agreed Q1-4
recommendations from Reports and RttcwG (included in our
log).
6.3 Response to NDNA Report | Proactively address Review of outcomes framework/reporting Q1-4 SMT/CS
recommendations within the
NDNA Review of the Northern Explore alternative premises to ensure value for money.
Ireland Commissioner for Children
and Young People Ensure staffing structure and SOD to enable the efficient and
effective discharge of the Commissioner’s statutory duties,
reviewing as necessary.
6.4 Accurately Monitor and Accountability, Monitoring and

Reporton NICCY's
Performance and Impact

Reporting on NICCY’s performance
and impactincluding through our:
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Key Outcome: NICCY has used its resources effectively and efficiently as NI’s independent Children’s Rights Institution.

Ref. Sub-Objective Activities to be undertaken Key Performance Indicators Target | Lead
No. Date
o Annual Report and Accounts | Produce Annual Report & Accounts ’24-25 and disseminate Qs CS
for NI Assembly, following laying in NI Assembly;
o Quarterly Reports to our Governance Checklist / Assurance Statement / Quarterly Q1-4
Sponsor Department, Performance Report submitted to DfC
O Internal reporting quarterly Staff 1-1s conducted by Line Managers (LM); Q1-4

and individually by Staff;

o Periodic reports / updates to Feedback to stakeholders via NICCY led meetings (see Q1-4
stakeholders. below) and via reports, publications, events, external
engagement, social media platforms, interviews etc.

6.5 Implementation and / or Monitoring of relevant information | Developments and changes noted and Staff made aware and | Q1-4 CS
updating of relevant sources i.e. DoF, DfC, legislative added to Policy Review Schedule as required;
policies, procedures and requirements.
practice as required Updated Policies / Guidance / Practice directives (as per Q1-4
Updates / changes to relevant process) developed as required;
policies, procedures and practice
with specific focus on cyber Disseminate to Staff for implementation as necessary. Q1-4
security, records management and
IT.
6.6 Implementation of new Development of and Implementation | All Staff contribution to / ownership of ‘Our People Strategy Q1-4 CS
‘Our People’ Strategy to of new ‘Our People’ Strategy and evaluation feedback;
influence positive involving all Staff;
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Key Outcome: NICCY has used its resources effectively and efficiently as NI’s independent Children’s Rights Institution.

Ref. Sub-Objective Activities to be undertaken Key Performance Indicators Target | Lead

No. Date
organisational culture Develop programme of Staff Wellbeing focused seminars / training / presentations / Q1-4

Wellbeing activities; events / team days held which positively impact on staff
wellbeing.
Progress our Investors in People Engagement with liP Assessor and follow up action/s taken; Q1-4
journey
Develop workplan delivering on our Learning & Development plan for the year noting PDP Q2
commitment to learning and identified training for Staff.
development opportunities for our
Staff.

6.7 Review NICCY’s Corporate | Review our corporate social Record of CSR meeting / suggestions and implementation of CS
Social Responsibility responsibility approach and seek agreed action including potential charity work to benefit Q1-4
Activities further opportunities to advance; children in NI;

Keep under review our shared Shared services arrangements continue to be of best Q1-4
services, sharing of expertise; practice and value for money;

Review our environmentally friendly Implement further environmentally friendly activities and Q1-4
practices and seek further add to where possible.

opportunities to advance.

6.8 Maintain and develop Include relevant stakeholders/ Stakeholder engagement and working in partnership where Q1-4 Al
working relationships and groups in PoW / IWS action plans; possible, in achievement of Business Plan aims and
partnerships with others to objectives;
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Y

Key Outcome: NICCY has used its resources effectively and efficiently as NI’s independent Children’s Rights Institution.

Ref. Sub-Objective Activities to be undertaken Key Performance Indicators Target | Lead
No. Date
achieve objectives Work with others with relevant
remits e.g. ENOC, BINOCC, Rights | Participation and input to these Fora and influence in line Q1-4
Institutions, our Advisory Forum, with NICCY’s remit;
Participation Forum, Children’s
Champions Forum and others to Representation on the range of relevant Programme Boards, | Q1-4
achieve objectives; Working Groups and Fora acting in line with NICCY’s remit;
Identify emerging issues and work | Provide feedback via SSE / SMT / LMT / Staff Meetings to Q1-4
with others as/when appropriate to | inform our work overall.
address.
6.9 Develop Business Plan Develop schedule for completion of | Schedule of development of Business Plan 2026-27. Q2 SMT
2026-2027 Business Plan 2026-27 and submit
to DfC, publishing on website Completion and submission of Business Plan to Sponsor Q3-4
following Ministerial approval. Dept DfC by due deadline.
Business Plan to be published on website. TBC
Glossary

CSCA - Children’s Service Co-operation Act (2015)
CYPS - Children and Young People Strategy 2020-2030
ENOC - European Network of Ombudspersons’ and Commissioners for Children
ENYA - European Network of Youth Advisors

UNCRC - United Nations Convention on the Rights of the Child
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